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Topic Core Question Key Considerations

Business Need 

Assessment

Do the 

organization's 

operational 

needs demand 

real-time 

processing, 

enhanced data 

security, or edge 

AI capabilities?

• Identify processes or workflows that could benefit from real-

time AI insights (e.g., real-time decision-making, predictive 

maintenance).

• Evaluate the need for data privacy (e.g., compliance with 

regulations like GDPR or HIPAA) and whether local AI 

processing would improve data governance.

• Determine the value of low-latency processing in use cases 

such as retail personalization, automated manufacturing, or 

smart healthcare systems.

Technical Fit Does the 

organization 

have the 

infrastructure to 

support AI PCs 

and benefit from 

edge computing 

capabilities?

• Assess the organization's current IT infrastructure and its 

ability to integrate AI PCs. This includes network capabilities, 

data pipelines, and cloud resources.

• Examine the need for AI accelerators (e.g., NPUs, GPUs) 

within the AI PC environment and whether specialized 

hardware can improve existing workloads.

• Consider if Hybrid AI (combining cloud and edge processing) 

can optimize workflows and reduce latency.

Cost-Benefit 

Analysis

Is the ROI of AI 

PCs over a 3-

year period 

higher 

than continuing 

with existing 

infrastructure or 

cloud-based AI 

solutions?

• Compare CAPEX (initial AI PC investment, AI accelerators, 

infrastructure upgrades) with OPEX (ongoing cloud costs, 

maintenance, and data transfer fees).

• Calculate the total cost of ownership (TCO), including the 

initial cost of AI PCs, the cost of AI accelerators, and potential 

ongoing maintenance.

• Analyze potential cost savings from improved efficiency, 

faster insights, and reduced cloud dependency.

• Estimate the time to ROI based on gains in productivity and 

operational efficiency.

Scalability and 

Futureproofing

Can AI PCs scale 

with the 

organization’s 

growth and 

evolving AI 

needs?

• Evaluate how AI PCs fit into the organization’s long-term 

strategy. Can the solution scale across multiple sites or 

departments?

• Consider how future AI workloads might grow and if AI PCs 

can manage the increasing complexity.

• Assess whether AI PCs are aligned with emerging trends like 

federated learning, edge AI frameworks, or augmented reality 

use cases.

• Analyze the vendor roadmap for AI PCs and potential 

integration with future technologies like 5G and advanced AI 

accelerators.



Topic Core Question Key Considerations

Risk and 

Security 

Evaluation

Will AI PCs 

reduce security 

risks or 

introduce new 

vulnerabilities?

• Analyze the organization’s data security requirements. Does 

local processing through AI PCs reduce exposure of sensitive 

data to cloud services?

• Review the risk of adopting innovative technology. Consider 

factors such as vendor lock-in, the maturity of AI PC 

technology, and compatibility with existing systems.

• Evaluate how cybersecurity frameworks are integrated into AI 

PCs and whether these provide additional layers of protection 

compared to cloud-based solutions.
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