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* All data are from 2025 CIO Playbook.

Current Al Adoption

Smart Technology with AI drives the Future of Manufacturing
While the manufacturing sector is large and diverse, its core companies remain sharply focused on operational e�ciency and 
product quality. To achieve this, manufacturers are increasingly adopting AI to enhance customer experience, productivity, 
and decision-making—with 34% planning implementation within a year. Interpretive AI (39%) and generative AI (39%) are 
top priorities, driven by a 159% surge in AI investment. Success hinges on su�cient budget, management commitment, and 
strong AI partnerships, while overcoming hurdles like scaling challenges, IT costs, and data quality.

Data is central to AI in manufacturing, with production, supply chain, and quality control data as key inputs. Nearly a third of 
manufacturers aim to improve data management—critical for AI adoption. The primary approach is to adopt on-premises, 
private, or hybrid infrastructure for AI workloads, with manufacturers seeking partners for AI expertise to scale solutions.

Business Priorities
What do Organizations 

Seek in a Partner?

Improving customer 
experience & 
satisfaction 

Improving employee 
productivity

Enhancing decision 
making

Increasing revenues & 
profit growth

Reducing business 
risk & cyber threats

Al knowledge & expertise 
(including scaling Al solutions)

Support for data 
management

Ability to help our organization 
deliver measurable business 
outcomes

Support for data security & 
privacy

Al is systematically adopted 
across the enterprise

Supporting di�erent pilot 
projects/use cases

Early stages of development/ 
implementation

Adoption

6%

27%

21%

Planning to start using Al 
in the next 12 months

Considering or evaluating 
Al, but with no plans yet

34%

13%

Non-Adopters

Lenovo Manufacturing Solutions

AGF

https://www.lenovo.com/us/en/explore/lenovo-ai-nomics-idc-cio-playbook-2025


Smarter logistics. Smarter warehouse.
The manufacturing industry faces escalating labor costs, prompting a shift 
towards logistics automation. The Automated Guided Forklift (AGF) o�ers 
a revolutionary solution, leveraging advanced technologies like autonomous 
platforms, Al, and deep learning to redefine industrial vehicles. With high 
precision positioning and perception capabilities, the AGF is well suited for 
various warehouse scenarios, seamlessly handling loading, unloading, put away 
and picking tasks to enhance operational e�ciency. Implementation of the AGF 
has boosted cargo handling and warehouse e�ciency by nearly 20%, allowing 
businesses to reduce operating costs through sustainable logistics automation.

Superior Intelligence
Equipped with cutting-edge Al and deep learning, the AGF can perceive and 
interpret its environment in real time. This allows it to seamlessly navigate the 
warehouse, identifying objects and obstacles to execute tasks safely and 
e�ciently without human intervention.

Optimized Automation
With autonomous navigation and precision control, the AGF automates the entire 
materials handling process from truck loading to put away. By leveraging 
automation, businesses can reduce reliance on labor, improve productivity, 
minimize errors and lower costs.

Seamless Integration
The AGF integrates into existing warehouse infrastructure with its comprehensive 
capabilities. It can handle various racking systems and scenarios right out of the 
box, working in tandem with sta� and systems. This allows businesses to 
incrementally automate without major changes.



Solution Structure

Main advantages

Digital management

Visual operation, 
synchronize information 
flow and material flow; 
cloud computing and 
data management

E�ciency

Improve the logistics 
e�ciency by about 
30% without 
changing the existing 
processes

Safety

Strictly compiled with 
international safety 
design standards, use 
dual system control and 
5 level safety 
protection; Risk 
warning in real time 
feedback
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Lenovo's global strength 

180 
Markets 

30+ 
Global manufacturing sites 

>$160M 
Digital transformation 
investment 

18 
R&D locations worldwide

1B+ 
Global customers

2000+ 
Suppliers

69.5K 
People

120M+ 
Shipments 

10M+ 
Order lines per year 

World Economic Forum 
Global Industry 4.0 
Lighthouse Recognition 

AAA-rated for ESG by MSCI Global supply chain ranked 
8th by Gartner®

Smarter logistics. Smarter warehouse.

  Maximize your warehouse 
e�ciency today with the 
AGF's revolutionary AI 
and automation 
Contact us today to discover how Lenovo Manufacturing 
Solutions can bring the future of manufacturing to you.
Learn more on: http://lenovo.com/manufacturing

The AGF revolutionizes operations through cutting-edge AI and automation, seamlessly handling tasks to drive 
e�ciency. This smart forklift is equipped to optimize your warehouse today and evolve with your needs tomorrow. 

Talk to your Lenovo Representative now for smarter logistics and a smarter warehouse.
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